
Minimal Compliance – Stage 1 

 

 When a union goes to Minimal Compliance, it means that union members temporarily 

agree to comply with the Collective Bargaining Agreement only to the minimum degree, as a 

means of pressuring management to agree to a fair contract. So, if the members of FAC vote to 

adopt a status of Minimal Compliance, FAC members would be asked to uphold all of their 

duties as outlined in Section 5.4 of the Faculty Handbook (General Responsibilities of Full-Time 

Faculty Members) but to refrain, for a time, from engaging in any activities that are not 

contractually mandatory. These voluntary activities may be divided into five categories: 

 

 1. Admissions – As you know, faculty members have routinely offered many hours of 

uncompensated time to participate in Open Houses, Preview Days, Royal Nights, Department 

Tours, and Alumni Weekend activities. However, according to the Faculty Handbook, the 

recruitment of students and relations with alumni are not faculty responsibilities. 

 

 2. Special Events – Faculty members make up a significant proportion of the audience at 

Fall and Spring Convocation, and their absence would also be notable at Fall Welcome Week-

end, when faculty are often asked to attend Freshman Convocation or to participate in the 

Summer Book Read as panelists or discussion leaders. Faculty are also invited to attend the 

Provost’s Brown Bag luncheons, Faculty Clubs, the University Picnic, and the Faculty 

Appreciation Dinner, but participation in these events is not required by the Collective 

Bargaining Agreement. We would also ask faculty members to decline to participate on 

committees related to the dedication of new buildings. 

 

 3. Additional Teaching – Faculty should realize that readers, tutorials, and independent 

studies are not considered part of the standard required teaching load of 21 credits. Furthermore, 

overloads and on-line courses are specified in the Handbook as optional teaching opportunities. 

FAC will not call upon union members to decline to teach overloads or online courses during the 

fall semester if they have already committed to doing so. However, the union will ask its 

members to decline to accept any new readers, tutorials, independent studies, or overloads for 

the upcoming semester. If necessary, FAC may also ask department chairs and faculty members 

to cooperate in eliminating such courses from the spring schedule. In any case, FAC 

acknowledges that in some programs, readers are a necessity for existing students, and therefore 

the FAC officers leave it to the discretion of individual faculty members whether or not to accept 

such teaching assignments during the spring semester. 

 

 4. Strategic Plan Initiatives – The Board of Trustees recently approved the University’s 

new Strategic Plan, which involves a series of expensive new initiatives in the areas of 

community-based and global learning. Putting these new initiatives in place will require a great 

deal of cooperation and effort from the faculty, but participation in such projects is not mandated 

by Handbook Section 5.4. 

 

 5. Miscellaneous – The Faculty Handbook requires faculty members to attend both 

department and University-wide faculty meetings, but it does not require such attendance at 

meetings or workshops at the college level. Service trips and retreats are also entirely voluntary. 



Moreover, the University frequently asks faculty members to participate in various online 

surveys or training sessions that you may legitimately ignore. 

 

 In determining whether an activity not mentioned in Section 5.4 would be included in 

Minimal Compliance, the FAC officers employ three tests: 

 

  1. A lack of participation in this activity must put direct pressure on the 

        administration. 

  2. A lack of participation in this activity must not be directly harmful to students  

          or our faculty colleagues. 

  3. The activity must not be directly related to the Catholic and Jesuit mission of  

          the institution, such as attendance at the Mass of the Holy Spirit. 

 

If an activity fails to pass any one of these tests, then it would not be included in Minimal 

Compliance. 

 

 It is also worth reviewing briefly what minimal compliance does not involve. Faculty 

would still be expected to teach their standard load of courses, perform assigned academic 

advising duties, and hold office hours (as many as are necessary to serve the needs of their 

students, but a minimum of three). We would be required to engage in scholarly research, to 

attend department meetings, and to participate in committee work, along with all of the other 

duties listed in Section 5.4. In addition, department chairpersons and program directors would 

still be required to fulfill all of their duties as outlined in Handbook Section 4.4 (Duties of the 

Chairperson) or in applicable program director contracts. Within these parameters, faculty should 

have ample opportunities to engage in service to their departments, the University, and their 

communities to qualify them for rank and tenure. If an administrator asks a faculty member to 

engage in one of the voluntary activities listed above, FAC’s recommended response is, “I would 

be happy to consider your request once the faculty have a fair contract.” 

 

 Please understand that minimal compliance is intended as nothing more than a temporary 

measure designed to bring about desired changes in the administration’s attitude toward the 

faculty, and once it has achieved its purpose, minimal compliance will be discontinued. The 

University of Scranton is a warm and generous academic community largely because its faculty 

are always willing to go beyond what is minimally required, but our administration sometimes 

forgets that fact and needs to be reminded not to take us for granted. 

 

 If you have any questions about what minimal compliance at Stage 1 would or would not 

involve, please do not hesitate to contact a FAC officer.  


